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29th August, 2022 

RE The Legislative Council Review of the University of Tasmania 

(1) The constitution, functions, and powers of the University

RE - Powers and Functions of the University – some examples of less-than-ideal use of the functions 

and powers by UTAS council are briefly outlined below.  UTAS ought to be assisting the community 

with a clear focus on education and research and not competing with it in the great Australian real 

estate game and money-making. 

Why has been made possible for the powers and functions of a university which has been gifted land 

specifically for research and educational purposes may now misuse those powers to change the 

moral intent of that gift for its financial gain?  The gift was for the education, research, and increased 

growth, learning, development, and wellbeing of Tasmanians both now and in future generations. It 

is not for real estate profit making and to fund the ongoing exorbitant salaries of administrators and 

senior executive of UTAS.  An executive who seems wholly disinterested in the voices of academics, 

students, and the community. They have become professional listening-non-listeners, in effect anti-

listens by utilising what they hear to promote the opposite intent of the person raising the concern. 

Why have the powers and functions of the university used to dispose of UTAS student housing stock 

which was sold off in the early 2000s and then more recently the use of government grants to help 

buy cheap hotels for international students, no doubt leading to more demand for Airbnb’s around 

Hobart? These UTAS actions will have in part served to increase pressure on housing in the 

community, which is displacing Tasmanians from affordable housing solutions.   

(2) The constitution, role and powers of the University Council and Academic Senate

The University Council is a body that sounds democratic and independent, but it is neither.  Its 

members are largely unelected and not representative of the university community or society.  It is 

loaded with businesspeople (5 in total) and lawyers (2); with no artists, no philosophers, no 
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engineers, no musicians, and no physical scientists, and all but one elected academic (a geographer), 

one general staff member, and one appointed student.  

It was the University Council alone that decided on the various city moves which are seen by many in 

the community see as expensive, disruptive, risky, and unnecessary.  Recent intense public pressure 

has forced the publication, in a single PDF document spanning the 8-years, of the redacted minutes 

and decisions of University Council.  Why no minutes of council for 8 years?  Perhaps it was in part 

the pressure of this inquiry that forced them to finally be made public.  Remember this is a public 

university. There has not been adequate accountability and collegial discussion on the secretive 

decisions of the University Council of UTAS for 8-years, and this must be changed by the Tasmanian 

Legislative Council Review to bring more representative and democratic processes to bear and a 

council of more breadth and wider capability for the betterment of all Tasmanians. This secrecy will 

have strongly limited public comment and criticism of the decisions made by University Council over 

these 8-years. 

University Academic Senate is not a fully elected nor democratic body either as the name puports 

with nine more unelected members than elected members.  At present, the universities Vice-

Chancellor is attempting to dictate terms to academics by instructing the Academic Senate to 

become a promotional body for how teaching should be moved into the planned Hobart City 

buildings.  Thus, it is in effect running Academic Senate as a fait accompli, a rubber-stamping 

authority, rather than a place of genuine discussion of contested ideas – which is something 

universities ought stand-for and protect at all costs.  I believe the structure of the Academic Senate 

needs to change to ensure the voting majority are elected active teaching and researching 

academics and that it is no longer dominated by ex-officio members on high salaries and loadings 

who tend to toe-the-line of the corporatised hierarchy.  Collegiality needs to return and joint 

decision-making following robust debate of contested ideas. 

UTAS has become a place of education where lectures have been in effect banned and we teach by 

in essence sending students you-tube videos and then when face-to-face teaching is provided all too 

often students are tutored by junior staff and PhD students rather than taught by senior academics 

who are authoritative experts in their fields. Contact hours and campus life have been slashed in a 

systematic effort to remove student-academic interaction and campus vitality is being destroyed. It 

is in effect a subversive war on academics, academic voices in decision making, and collegiality and 

hence in practice academic freedoms.  

This Legislative Council Review ought to ask how and via what open discussion-of-contested-ideas 

involving academic discussions and a vote by the elected teaching academics on senate did this 



occur? Most teaching academics are bemused and very disappointed at these non-consultative 

decisions made in an opaque and dictatorial way by the current senior management.  This on-line 

teaching style is not what we should expect of a university where all ideas and theories should be 

open to contest, and where students are encouraged to challenge and comment on what they are 

being taught and why so and indeed how this is best done.  These changes now mean teaching is 

simply a one-directional flow of information poured out through a computer connection at students.  

In my view a very poor way to educate, mentor, and coach robust and confident community leaders 

of the future. Students now find themselves alone in their bedrooms receiving this firehose of on-

line information with no support from their peers and a lack of a collegial environment and its 

naturally reliving interactions which help build confidence and mental agility, mental wellbeing, and 

fortitude.  We appear to be robbing our youth and contributing to a mental health crisis at the same 

time. 

 

(3) The appropriateness of the Act to ensure accountable executive, fiscal and academic 

decision-making.  

The decision making at UTAS has become exceedingly top-down with Academic Senate no longer a 

truly democratic body.  It has recently been directed to proselytise the on-line teaching mandates 

for the city move(s), a teaching style now compulsory devoid of live lectures and much face-to-face 

contact and deep interactions with students.  This misuse of academic senate I consider of grave 

concern and erosion of academic voices and academic involvement in how teaching is best 

undertaken.  I am an expert of nearly 40 years in soil and earth science and hands-on field and 

practical training is the best way to enthrall students in group and self-directed learning in engaging 

and real-world environment settings and scenarios. Yes, this can be supported by online  materials, 

but these should not replace face-to-face teaching. 

 

(4) The appropriateness of the Act to protect and promote academic freedom, independence, 

and autonomy; and  

I have made several comments above that touch on the issue of Academic Freedoms.  Their 

protection in state laws and the staff EBA (bargaining agreement) are paramount for a strong 

university in Tasmania.  The Vice Chancellor has publicly stated how the UTAS policy on academic 

freedoms are ‘the best in the country’ but refuses to allow these to be placed in the staff agreement 

to fully protect staff speaking out. 



One clear example of poor and non-consultative decision making was the announcement of the 

move of the agricultural sciences from Hobart to Launceston.  This may relate to the large footprint 

of the school on Mount Nelson and Sandy Bay with its extensive glasshouses and horticultural 

research centre along with its research and teaching farm at Cambridge both assets the university 

has tried to sell despite both largely being gifted to the university for teaching and research 

purposes. 

(5) Any other matters incidental thereto 

So why is all this happening? Why is UTAS today in so much public turmoil, why is the Chancellor 

becoming embroiled in city politics and telling Hobartians how to vote in council elections, surely 

that is outside the power and functions of a Chancellor at a public university.  Indeed, is this very 

important and normally impartial role being misused? I believe this ought to be investigated.   

One answer I believe UTAS may be in the process of being “McKinseyed” this is a term for an 

organisation being overrun by former McKinsey and Company consultants who surreptitiously 

dismantle the organisation and restructure it from within.  This is driven by a desire for power and 

control, all the while telling the staff, students, and the community it’s good for them.   

This change and loss of collegiality is having the impact of leaving staff demoralised in an overly 

dictatorial culture aimed more at the betterment of diffuse financial interests outside the university 

than in students, education, research, and academic and professional staff within it.  McKinsey and 

Company were business management consultants that are in good part responsible for the near 

bankrupting of Swiss Air, the missteps and trouble at General Motors, and the mismanagement and 

bankruptcy of Enron.  McKinsey has a track-record of leading to increased inequity and increased 

disparity between the haves and the have-nots in societies around the world. UTAS currently fits this 

bill nicely with 70% of staff now on casualised forms of employment contract.   

We have also seen obscene executive salaries including many million-dollar vice-chancellor salaries 

in Australia. Both the Chancellor and the Vice-Chancellor are former McKinsey consultants and/or 

partners.  I fear that if more democratic and representative governance is not mandated at UTAS 

Council and Academic Senate the institution may soon become bankrupt of a diversity of bright 

ideas, lose its high educational and research standards, and may also suffer the loss of its beautiful 

leafy campus at Sandy Bay and potentially the University Farm at Cambridge; both gifted for the 

education and betterment of Tasmanians.  

 



I encourage and support the Legislative Council in its deliberations and public discussions and I hope 

they have the powers to return UTAS and its governance structures to their core roles and focus on 

teaching and research in its existing fit-for-purpose premises. 
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